Appendix C: Figure 1 — CND OHT Governance Structure
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Appendix C: Figure 2 — CND OHT Engagement Framewaork
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Appendix C: Figure 3 — CND OHT Information Flow Diagram
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Appendix D: Affiliate Member Signatures ACCKWA

AlzheimerSociery

Ministry of Health
Ms. Helen Angus

Deputy Minister B(M)drn

80 Grosvenor Street, 10" Floor , Hepburn Block

Toronto, ON M7A 1E9 Camhr.idgc
e

Dear Deputy, e e e

. . e - Coronation Family Physicians
As a signatory to this letter, we are committing our support as an Affiliate Member of Medial

the Cambridge North Dumfries Ontario Health Team. As one of the thirty-one CND
OHT Planning Partners, we have been engaged in the OHT planning process over the
past nine months, including participating in planning and design meetings, nominating
members of co-design groups, recruiting patients/families/caregivers for focus groups,
and participating in clinician and governor engagement sessions. We are committed to
the vision and goals of the OHT model in Cambridge North Dumfries.

CARIZON

Inspiring Hope + Wellness in Our Community

Y o
As partner in its development, we support the vision, priorities and actions described //\\v
in Cambridge North Dumfries OHT Full Application submission. Given the priorities and CAMBRIDGE
scope of activities in Year 1, we have committed to being Affiliate Members for Year 1. \/

The Cambridge North Dumfries model has defined an active role for Affiliate Members,
as described in the full application, including input into strategies and planning,
participating in co-design and implementation planning and potentially implementing
re-designed integrated services. We are committing our organizations to continue to @,

support in the planning and design of the CND OHT as we prepare to potentially Independent

tre

become Members in future years. FOATERCO0 REGIoN
: . . . o Y4
We believe that the Cambridge North Dumfries Ontario Health Team partnership will AN,
improve patient and population health outcomes, provide a better patient, family and LISAARD &

caregiver experience and a better provider experience, and improve the value of
investments our local health care system. We look forward to our ongoing
collaboration and participation.

[NNISFREE

Lutl‘wr\\'ond

. The TOWNSHIP Of .
NORTH DUMFRIES

N

Region of Waterloo

@



Affiliate Member
Name Michelle Martin
Position Executive Director
Organization (where Alzheimer Society Waterloo Wellington
applicable)
Signature
Date Oct. 2, 2019
| Affiliate Member
Name Ruth Cameron

| Position
Organization (where applicable)

Executive Director
The AIDS Committee of Cambridge Kitchener Waterloo
and Area (ACCKWA)

Signature

j Date

(/PR

7 October 2019

Affiliate Member

Name

Donaa Doe

Position

Servor-  Pouyrer /S\O\’\\(\C\ Aurrnoc vy

Organization (where appllcable)

‘50”\ M c\UJ\\)e

Signature

Date

Oct 4, 4




af

"Name M. Michelle Pandey
Position Manager, Cambridge Cardiac Care Centre
Organization (where applicable) | Cambridge Cardiac Care Centre -
Signature
) huet e /M%
Date Oct 4" 2019

Affiliate Member Sign-Off Form.

Affiliate Members please have executive leadership complete the sign-off form that will be
included in the Affiliate Member Letter of Support. Please scan and email to
cndoht@mdahealth.ca

Affiliate Member CcAMBRINGE (CopornvATwon FH O
Name DR PUNAr~ RAIA—

Position "Depwty (eg ot

Organization (where applicable)

Signature P Raw QQ

' Date Ol%!(O,D—OI“

Affiliate Member
Name Cameron Dearlove
Position Executive

Organization (where applicable) | Cambridge Self-Help Food Bank

Signature \

Date Qctober 4, 2019
Affiliate Member

Name Tracy Elop
Position CEO

Organization (where applicable) | Carizon Family and Community Services

Signature

Date October 4, 2019




Affiliate Member

Name Kathryn McGarry
Position Mayor
Organization (where applicable) City of Cambridge

Signature

< Aoy 1" G‘MZ

Date October 3, 2019
Affiliate Member

Name Bobbye Goldenberg
Position Executive Director

Organization (where applicable)

Family Counselling Centre Cambridge & N Dumfries
AND Cambridge Addiction Services

Signature J——
%6 [ c[z,._,é\lﬁ
Date 03/10/2019 N
Affiliate Member ] R
Name Philip Mills
Position Executive Director

7 Organization (where applicable)

Independent Living Centre of Waterloo Region

Signature

e

Date October 4 2019
Affiliate Member AR X0
Name Andrea Binkle RN MA
Position Executive Director

Organization (where applicable)

Lisaard & Innisfree Hospice

Signature

| ,(Zf/ Ahia »())t» Aol Rnmia

Date

October 2™, 2019




Affiliate Member

Name John Colangeli
Position Chief Executive Officer
Organization (where applicable) | Lutherwood

Signature

ey =T

Date October 7, 2019

Affiliate Member

Name Andrew McNeely

Position Chief Administrative Officer

Organization (where applicable)

The Corporation of the Township of North Dumfries
P

Signature S_
c
Date October 34 2019

Affiliate Member: Region of Waterloo
Name Mike Murray
Position CAO

Organization (where applicable)

Region of Waterloo

Signature

T r—

r Fd
Date et , 3/ T
Affiliate Member i Pt ]
Name  Alchelle CoclND
Position — LCwical @M&\CL q\ ]LO adaidy
O ization (where applicable | QadC C. —
Blghwtos Bofioeiiel UEN Colmiseoas ohn
kr&:kludx (ot
Date ) (e l 4




