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“Excel lence  is  not  a 

dest inat ion:  i t  is  a  

cont inuous journey 

that  never ends ”  
 

-  B r ian  Tracey   
 



Key Elements of High Quality  
& Safe Patient Care at CMH 

Strategic Focus 

Patient & Family Partnership 

Culture of Quality & Patient Safety 

Quality Improvement methodology 

Management Systems & Structures 

Risk Management 

Research & Innovation 



CMH Strategic Priorities Tracker  
& Quality Dashboard - DRAFT 
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Patient & Family Partnerships 
• Patient & Family Advisory Council – first in Waterloo Wellington – est. 2014 

• Comment Cards  

• NRC Patient Satisfaction Survey 

• Patient participation on hospital committees – Ethics, Quality & Operations 

• Patients as Partners poster 

 

 

Partners in Your Safety 

Help Control the Spread of Germs 

Clean your hands often 

Ask anyone who cares for you if they have cleaned their hands before they provide 

care 

Help Ensure you are Taking the Right Medications 

Always wear your armband 

For safety, your Care Team will ask your name and date of birth throughout the day 

Move About to Keep your Strength 

Being active and mobile will help with your recovery.  We are here to help support 

you with mobility if needed. 

You may receive breathing and other exercises to do if you are moving less often  

You may be given medicine or compression devices to prevent blood clots  

Share any Concerns About Safety with Your Care Team 

Your Care Team is here to help. Most concerns can be resolved within the Care Team 

If concerns are not resolved, you may speak to the Charge Nurse or Unit Manager 

If needed, a Patient Experience Lead is available Monday to Friday (ext. 2360) 

Help Prevent a Fall 

Wear shoes or slippers with rubber soles, or wear anti-slip socks available from 

your Care Team 

Use your call bell to ask for help to move safely 

Collaboration and Information Sharing 

Your Care Team will involve you in decision making regarding your care 

You will be provided the opportunity to participate in transfer of care 

• Patients involved in leadership interviews 

• Patient Co-chair Steering committee for Strategic Plan development 

• Patient attended Beryl Institute conference alongside operational & 
medical leaders 

• Partners in Your Safety poster development 

• MyChart & CoHealth 



Culture of Quality & Patient Safety 
 

Accreditation logo 
RL reporting screen 
QIP – HQO logo 
IHI 
ISMP 
Just culture 



Culture of Quality & Patient Safety 

• NSQIP 

• Disclosure 

• ERAS 

• Investment into creation of a Patient Safety Lead role 

Will try to make 
icons for these? 

NSQIP Disclosure ERAS 
Investment into 

creation of a Patient 
Safety Lead role 



Culture of  
Quality  

Improvement 

Huddle Boards 

Improvement 
Tickets 

QI Courses 

IHI–PDSA cycle  

QI Video Series 

Patient QI  
Partner Program 

Enhanced Staff 
 Mentor Program 

Quality Improvement Methodology 



Management Systems & Structures 

• Internal quality reporting 
structures 

• Enhanced incident & quality 
reporting structures … coming  

• Annual program presentation to 
QC 

• Patient safety culture survey - ? 
picture 

• Program dashboards – ? picture 

Governance/Board 

Corporate/Organization 

Quality Team 

Program Leaders 

Staff & Physicians 

Patients & Families 

Governance/Board 

Quality Committee  

of the Board 

Medical Advisory 

Committee 

Board 

Weekly Ops Huddle 

Senior Executive Meeting 

Senior Management 

Meeting 

Monthly Operations 

Meeting 

Risk & Claims 

Management 

Serious & Sentinel  

Event Reviews 

Physician  

Department Meetings 

Unit Huddles 

Staff Meetings 

Daily Flow Meetings 

QI Video Series 

Program Quality  

& Operations Councils    

Mental Health  

Family Advisory Council 

(MH-FAC) 

Ethics Committee 

Patient & Families  

Council (PFAC) 



Risk Management 

• HIROC – partner in patient safety & risk mitigation 
• Hospital insurer 

• Risk/legal advisory 

• Risk mitigation tools 

• Integrated Risk Management Journey 
• 2016  ongoing 

 



Research & Innovation 

• EBD embedded in QI training and some VSMs 

• Accountable Care Unit 

• Opportunities to include more Design Thinking and evolve our mindset to 
encourage how we approach problems differently  


