
 

 

 

Hospital Report on Consultant Use 

Name of Hospital: Cambridge Memorial Hospital 

NAME OF LHIN:  Waterloo Wellington LHIN 

REPORTING PERIOD: April 1, 2020 to March 31, 2021 

No. Consultant Firm 

Name 

Name and Title of 

Consulting Contract 

Contract Term 

(If the contract term has 

been extended please 

include the original 

contract term and the 

amended contract term) 

Procurement Value 

(A+B+C) 

A=Original Value 

B=Value of Amendments  

C=Total Procurement 

Value 

Total Paid ($) 

Consultant Selection 

Process (Open 

Competitive, Invitational 

Competitive, Non-

competitive – If non-

competitive explanation 

required 

Modifications to 

Agreement (if yes, did 

the procurement 

documents permit 

modifications to the term 

or value of the 

agreement?) 

1 Korn Ferry Hay Group 

Ltd 

Compensation review The contract term was 

based on a fixed output  

$ 2,740 The contract went through 

a RFP process.   

No modifications 

 

2 Promeus Recruitment of executive 

team 

The contract term was 

based on a fixed output 

$ 25,812 The contract went through 

a RFP process. 

No modifications 

3 Tegria Services Group-

Can, Inc. 

MEDITECH Expanse 

review 

The contract term was 

based on a fixed output 

$ 50,945 The contract went through 

a RFQ process.   

No modifications 
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No. Consultant Firm 

Name 

Name and Title of 

Consulting Contract 

Contract Term 

(If the contract term has 

been extended please 

include the original 

contract term and the 

amended contract term) 

Procurement Value 

(A+B+C) 

A=Original Value 

B=Value of Amendments  

C=Total Procurement 

Value 

Total Paid ($) 

Consultant Selection 

Process (Open 

Competitive, Invitational 

Competitive, Non-

competitive – If non-

competitive explanation 

required 

Modifications to 

Agreement (if yes, did 

the procurement 

documents permit 

modifications to the term 

or value of the 

agreement?) 

4 Benard & Associates Six clinical investigations The contract term was 

based on a fixed output  

$ 37,406 The contract was non-

competitive / limited 

tendering based on the 

knowledge and subject 

matter of the deliverable.   

No modifications 

 

5 Stantec Architecture Ltd. Phase 2 accessibility 

review 

The contract term was 

based on a fixed output. 

 $ 10,189 The contract went through 

a RFQ process 

No modifications 

6 Aera Corporation Assistance with 

cogeneration plant 

implementation issues 

Contract based on defined 

deliverables within 

prescribed time lines. 

$ 61,656 The contract was non-

competitive / limited 

tendering based on the 

knowledge and subject 

matter of the deliverable.   

No modification 

7 Hays Specialist 

Recruitment 

Clinical recruitment Contract based on defined 

deliverables within 

prescribed time lines. 

$ 10,189 The contract was non-

competitive / limited 

tendering based on the 

No modification 
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No. Consultant Firm 
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Name and Title of 

Consulting Contract 

Contract Term 

(If the contract term has 

been extended please 

include the original 

contract term and the 

amended contract term) 

Procurement Value 

(A+B+C) 

A=Original Value 

B=Value of Amendments  

C=Total Procurement 
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Consultant Selection 

Process (Open 

Competitive, Invitational 

Competitive, Non-

competitive – If non-

competitive explanation 

required 

Modifications to 

Agreement (if yes, did 

the procurement 

documents permit 

modifications to the term 

or value of the 

agreement?) 

knowledge and subject 

matter of the deliverable.   

8 Dr. Kunuk Rhee Chief of Staff transition Contract based on defined 

deliverables within 

prescribed time lines 

$ 22,416 The contract was non-

competitive / limited 

tendering based on the 

knowledge and subject 

matter of the deliverable.   

No modification 

9 Safe Management Group 

Inc. 

Physical demands 

analysis 

Contract based on defined 

deliverables within 

prescribed time lines 

$3,057 The contract went through 

a competitive process 

No modification 

10 Arbitrators – 5 various 

individuals or 

corporations 

Appointed through the 

collective agreement 

process 

Contracts based on defined 

deliverables within 

prescribed time lines 

$11,056 The contract was non-

competitive / limited 

tendering based on the 

knowledge and subject 

matter of the deliverable.   

No modification 

 


